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P2 PRO
PRINCE2™for Business Leaders
One-Day Briefing

Overview

This intensive one day briefing is designed to provide an overview of
PRINCE2™methodology from a senior management perspective. The workshop will
enable the leadership team to effectively sponsor and support PRINCE2™projects.

One challenging aspect for senior managers moving towards a project based
organisation is the impact on traditional hierarchical boundaries. The benefits and
issues associated with “transverse management” will be explored.

The content of the event can be adjusted to reflect the current level of awareness and
use of PRINCE2™.

Objectives

e Explain the structure of PRINCE2™and its contribution to the strategic
management of an organisation

e Clarify key elements of PRINCE2™and how they relate to strategic objectives

o Identify the benefits of using PRINCE2™

Learning Style

e This is an interactive and flexible workshop. It includes structured training
inputs but also provides space for facilitated discussion on the benefits of
structured project management and the different approaches to implementing
best practice

e Based on a relevant project scenario, the delegates will apply PRINCE2™ through
a number of activities, including

o Appointing the Project Board
o Creating a Business Case
o Key questions to be asked at an End Stage Assessment

Who will the workshop benefit?

e General Managers / Directors
e Functional Heads
e Project Sponsors
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Prerequisites
* No detailed knowledge of PRINCE2™is assumed
Workshop Content

+ The PRINCE2™methodology - key concepts and terms

« An overview of the project lifecycle using the PRINCE2™ process model

« An overview of the organisation structure and the key responsibilities for each
Project Board roles, including Project Assurance

+ The importance of the Business Case and its links to the PID

« "Directing a Project”. Role of the Project Board

+ "“Management by Exception”. Controlling the project via stages and tolerances

« The challenges that organisation need to address when implementing PRINCE2™

+ Benefits and issues associated with Transverse Management

+ Realising the benefits of using PRINCE2™
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