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PRINCE2™Conversion 

2 Day On-Site Course with Exam 

 
 
 

Overview 
 
This course is for holders of the PRINCE2™Foundation certificate who wish to upgrade 

to Practitioner status. 
 
PRINCE2™is the world’s leading “best practice” project management methodology.  It 
can deliver tangible benefits through use of logical stages, defined steps and clearly 
identified roles, responsibilities and relationships.   
 
This course is delivered in association with one of our training partners whose course 
content and training skills have been independently accredited by the APM Group.   
 
A three day option is available where this better suits the needs of the delegates.  
 
 

Objectives 
 

• Achievement of the PRINCE2™Practitioner qualification.  
• Successful delegates will be able to:  

− Produce detailed explanations of PRINCE2™processes, components and 
techniques 

− Show that they understand the relationships between processes, 
components, techniques and PRINCE2™products – and apply them in a 

project scenario 
 
 

Learning Style 
 

• This is an intensive instructor led course delivered at a location of your choice.  

Delegates are expected to be familiar with the PRINCE2™Manual in advance of 
the course, and to undertake assignments and revision during the evening. 

 

 
Who will the course benefit? 
 

• Practicing project managers who are responsible for managing projects using 
PRINCE2™, or considering using PRINCE2™ for their next project 

• Managers with project accountability or working within a project management 
environment 

 
 
 



   

www.focus-on-training.co.uk           e enquiries@focus-on-training.co.uk            t 01778 380403 
 
 

PRINCE®, ITIL®, and IT Infrastructure Library ®, are Registered Trade Marks and Registered Community Trade Marks of the Office 
of Government Commerce.  PRINCE2 ™ is a Trade Mark of the Office of Government Commerce.                OSC1.2 

 

Pre-Requisites 
 
Delegates must hold the PRINCE2™ Foundation certificate in order to sit the Practitioner 
exam.  
 
Depending on how recently the Foundation exam was taken, delegates will need to 

undertake 10 to 20 hours pre course familiarisation with the latest PRINCE2™manual. 
 
 

Course Content Summary 
 
 
Revision of PRINCE2™: 
  

• 8 management processes 
• 8 management components 
• Techniques and project management team roles 

 
The APMG Examination process: 
  

• Hints and tips on passing the examinations 
• Typical examination scenarios and questions 
• Mock examination papers 

 
 
Examinations 
 
PRINCE2™Practitioner: 3-hour case study based examination  
 

 
 
 
 
 
 

 
 
 

 
 
 

 
 
 

 
 


