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PRINCE2™Foundation 

3 Day On-Site Course with Exam 
 

 

Overview 
 
PRINCE2™is the world’s leading “best practice” project management methodology.  It 
can deliver tangible benefits through use of logical stages, defined steps and clearly 
identified roles, responsibilities and relationships.  Since its introduction in 1989, 
PRINCE2™has become the de facto standard for project management in both the public 
and private sectors. 
 
This course is delivered in association with one of our training partners whose course 
content and training skills have been independently accredited by the APM Group.  This 

also means that the Foundation level exam can be integrated within the intensive 3 day 
course. 
 

All delegates will receive a copy of the PRINCE2™Manual: Managing Successful Projects 
with PRINCE2™ (2005: 4th edition).  
 

 
Objectives 
 

• Achievement of the PRINCE2™Foundation qualification 
• Familiarity with PRINCE2™methodology and terminology  
• Ability to describe and apply PRINCE2™processes, components and techniques 
 

 
Learning Style 
 

• This is an intensive instructor led course delivered at a location of your choice.  
Delegates are expected to familiarise themselves with the PRINCE2™Manual in 
advance of the course, and to undertake assignments and revision during the 
evenings 

• The training will include review of PRINCE2™ project documents and of sample 

Foundation Exam questions  
 
 

Who will the course benefit? 
 

• People who have worked in a project management environment and have an 
understanding of project management principles 

• Practicing project managers who are responsible for managing projects using 

PRINCE2™, or considering using PRINCE2™ for their next project 
• Managers with project accountability or working within a project management 
environment 

• Those who wish to go on at a future date to achieve PRINCE2™ Practitioner 
status 
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Pre-Requisites 
 

• There are no formal prerequisites other than a basic awareness of project work 
in the delegates own business environment  

• Pre-course study of 5 to 10 hours 
 

 
Course Content Summary 
 

• Introduction to PRINCE2™  

• Management and Specialist Products 

• Developing a Business Case and Project Initiation 

• Project Organisation and Project Team Roles 

• Project Assurance and Support  

• Plans and the Product-Based Planning Technique  

• Controls, including Work Packages and Checkpoint Reports  

• Management of Risk  

• Quality in a Project Environment  

• Change Control and Configuration Management  

• Project Document Management  

 
 

Examination 
Foundation: 1-hour multiple-choice paper (Day3) 
 
 
 
 


