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Pre-Requisites

Delegates must hold the PRINCE2™ Foundation certificate in order to sit the Practitioner
exam.

Depending on how recently the Foundation exam was taken, delegates will need to
undertake 10 to 20 hours pre course familiarisation with the latest PRINCE2™manual.

Course Content Summary

Revision of PRINCE2™:

¢ 8 management processes

¢ 8 management components

e Techniques and project management team roles
The APMG Examination process:

e Hints and tips on passing the examinations

e Typical examination scenarios and questions

e Mock examination papers

Examinations

PRINCE2™Practitioner: 3-hour case study based examination
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PRINCE2™Re-registration
2 Day Workshop (including exam)

Overview
This course will refresh the PRINCE2™skills of qualified project managers.
In order to keep the PRINCE2™ Practitioner accreditation it is necessary to pass a one
hour re-registration exam; the workshop will prepare delegates for this exam which can
be taken on the second day.
Delegates will receive the 2005 edition of the manual, "Managing Successful Projects
using PRINCE2™". There have been significant changes in the areas of Risk,
Tolerances, Change Control, Communications and Business Case Management.
Objectives
e Update PRINCE2™skills to reflect the latest “best practice” methodology
e Prepare and take the PRINCE2™Re-registration exam
Learning Style
e The trainer and course materials will be accredited by APMG - the organisation
responsible for upholding the PRINCE2™qualification
e As well as formal training inputs, delegates will have the chance to apply
PRINCE2™to a given scenario

Who will the workshop benefit?

o PRINCE2™Practitioners who need to refresh their skills and certification

Prerequisites

¢ Original PRINCE2™registration 3 to 5 years ago

Workshop Content

¢ Identify the major changes in the PRINCE2™manual
« Review Components, Processes and Techniques used in PRINCE2™
e PRINCE2™case study
e Prepare and sit the PRINCE2™Practitioner re-registration exam. (The exam is a
1 hour open book case study exam which will be returned to the APM Group for
marking)
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